Media Foundation for West Africa (MFWA)
Terms of Reference — Videography and Photography Services

Project Title Promote and Protect Democracy by Safeguarding Freedom of Opinion and
Expression and Combating Mis/Disinformation in Guiné-Bissau.

Project Location Guiné-Bissau

Project Duration 18 months

Project Funder European Union

1. Background:

The Media Foundation for West Africa (MFWA) is a regional, independent, non-partisan, non-
governmental organisation that works to promote freedom of expression and media development across
West Africa. In the last 27 years, the MFWA has worked with both governmental and non-governmental
stakeholders and partners at the national, regional and international levels to contribute to improving
the media and freedom of expression landscape in West Africa. More details about the MFWA can be
found on our website www.mfwa.org.

The MFWA, together with two other consortium partners — Reporters sans Frontiéres, and Fondation
Hirondelle, have been awarded a grant by the European Union for 18months media sector support
project in Guiné-Bissau. The project is titled: Promote and Protect Democracy by Safeguarding
Freedom of Opinion and Expression and Combating Mis/Disinformation in Guiné-Bissau and has
an overall objective of enhancing media ethics, journalist safety, and media independence by
strengthening self-regulatory frameworks; strengthening journalists’ capacities, and by promoting
awareness among young people and the public of the opportunities offered by the media and the risks
of mis/disinformation.

The project aims to foster a responsible and secure media environment in Guiné-Bissau by promoting
adherence to self-regulatory ethical standards, enhancing journalist safety through model policies and
strengthened partnerships, and building the capacity of journalists and civil society organizations in
media freedom, freedom of expression, and combating mis/disinformation. Additionally, it seeks to
improve public awareness, particularly among young people, about media opportunities and the risks
of mis/disinformation through media literacy initiatives and widespread campaigns.

In the end, we seek to have the following broad outcomes:

a. Enhanced responsible and secure media environment through adherence to self-regulatory
media ethical standards

b. Enhanced safety and security of journalists through the development and implementation of
model safety policies and strengthened partnerships with international and regional networks

c. Strengthened capacities of journalists and public interest media organisations from civil society
in the fields of media freedom and freedom of expression, mis/disinformation and hate speech.

d. Improved CSO and public awareness, particularly among young people, about media
opportunities and the dangers of mis/disinformation through media and information literacy
initiatives and widespread media campaigns

2. Purpose of the Assignment
The purpose of this assignment is to leverage photography and videography to support the
implementation of the project. The visual content produced will:


http://www.mfwa.org/

Document and provide evidence of project activities, capturing milestones, events, and
outcomes to serve as tangible proof of progress and impact for stakeholders, donors, and
reporting purposes.

Showcase real stories of beneficiaries and communities, making the project’s impact more
relatable and compelling for diverse audiences.

Document best practices and lessons learned through visuals, which can be used for training
purposes or shared with other organisations and communities.

3. Scope of Work

The selected consultant will be responsible for:

Capturing high-quality photographs and videos during project events, workshops, and
community engagements.

Producing short, engaging videos (60-90 seconds) optimised for social media, with English
captions or subtitles.

Ensuring all visual content aligns with the Project’s branding guidelines and effectively
communicates project objectives.

Editing photos and videos to meet Project’s branding guidelines and technical standards.
Delivering high-resolution, visually compelling content suitable for various platforms,
including social media, reports, and advocacy materials.

Working closely with MFWA’s project team to understand content needs and develop a content
calendar.

Participating in planning meetings to align on project objectives, key messages, and
deliverables.

4. Deliverables

A minimum of 30 high-resolution photographs per event or session, capturing key
moments, portraits, and group interactions.

At least five short videos (60-90 seconds each) per event or session, edited and
optimised for social media, with English captions or subtitles where necessary.

All edited photos and videos delivered within one week after each event or session.

5. Consultant’s Profile
The ideal consultant should have:

A minimum of four years of professional experience in videography and photography,
with a strong portfolio showcasing expertise in development projects, media literacy,
or related fields.

Proficiency in high-quality photo and video editing, including the ability to add
subtitles.

A deep understanding of ethical storytelling, cultural sensitivity, and consent protocols.
Strong technical skills, including access to professional-grade equipment (e.g.,
cameras, drones, lighting, and editing software).

Excellent communication and collaboration skills to work closely with MFWA’s team.



6. Timeframe & Duration

The assignment will be conducted on an activity/event-based consultancy model over the
duration of the project. The selected consultant will be engaged to cover specific project
activities, events, and workshops as they occur, ensuring timely and high-quality visual
documentation.

While the consultancy is event-driven, the selected consultant will work closely with MFWA’s
project team throughout the project period to align on schedules, content requirements, and
deliverables. This collaborative approach ensures consistent quality and messaging across all
visual materials produced. The tentative date for signing contracts and implementation is April
2025.

7. Application Process
Interested qualified consultants should submit:
e Expression of Interest (EOI) outlining relevant expertise and approach.
e Curriculum Vitae (CV) detailing qualifications and experience.
e Samples of previous work in videography and photography, particularly in
development projects, media literacy, or related fields.
e Financial Proposal detailing consultancy fees.

All applications should be sent to applications@mfwa.org with a copy to daniel@mfwa.org
on or before Sunday, March 23, 2025. However, applications will be reviewed on a rolling
basis, and the process may close once a suitable candidate is selected.

9. Budget & Payment Terms

The consultants should provide a financial proposal detailing costs per day or per event, as
applicable. Payment will be made upon the successful completion and delivery of agreed-upon
deliverables for each event or activity, subject to MFWA’s approval of the quality and
adherence to project requirements.

The rate should be exclusive of taxes, which will be covered separately by MFWA.

10. Terms & Conditions
e The selected consultant will work under the supervision of the MFWA project team.
o All intellectual property rights of the content produced will belong to MFWA.
e MFWA reserves the right to terminate the contract if the selected consultant fails to
meet agreed-upon deliverables.
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